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Training Matrix for Single Assessment for Older People 
 
Session  Learning Outcomes 

 
Learning 
Resource(s)1 

Length of 
session 

An Introduction 
The national 
context  
 
 

By the end of the session if the participant applies 
what they have learnt they will be able to: 
 

��Identify the Government policies and 
legislation that underpin the introduction of 
SAP  

��Describe what SAP is  
��Identify the reasons why SAP is being 

introduced 
��Identify how and when SAP is being 

implemented locally 
��Identify  who is involved in SAP  
��Identify why SAP is important in terms of 

the policy and practice 
 
 
 
 

Introduction to 
SAP Trainers 
pack   
 
 
Suggested 
Handout 
Summary of 
Local plans  

 
 
Approx  
 
1- 1hr 30 
mins 

The Single 
Assessment 
Process 

By the end of the session if the participant applies 
what they have learnt they will be able to: 
 

��Identify the reasons why SAP is being 
introduced 

��Identify why SAP is important in terms of 
the policy and practice 

��Identify the key benefits of SAP 
��Identify the challenges that SAP will bring 

to current practice  
��Identify the values and principles that 

underpin the Single Assessment Process 
 
 

SAP Principles & 
Process 
Trainers pack   
 
Handouts 
 
5 - Assessment 
 
 
 
 

 
 
Approx  
1 - 2 hours 

Session  Learning Outcomes 
 

Learning 
Resource(s) 
 
 

Length of 
session 

Stages in the 
Single 
Assessment 
Process 
 
 
 

By the end of the session if the participant applies 
what they have learnt they will be able to: 
 

��Describe the similarities and differences 
between current practice and SAP  

��Identify the benefits of SAP to both service 
users and professionals  

��Describe what is different about the 
different types of assessment  

��Identify who is responsible for undertaking 
the different types of assessment 

SAP   
Trainers pack   
 
Handouts  
5-  Assessment 
 
Domains & sub 
domains for SAP 
See Annex F in 
DOH Guidance 
 

Approx  
3 – 3hrs 30 
mins  

                                                      
1 Equipment for Powerpoint presentation is required for all training also copies of Powerpoint 
presentation 
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��Identify their role and responsibility in 
relation to assessment 

��Evaluate assessment information  

Exercise 3  
 

Assessment 
skills 
 
 
Aimed at staff 
who have 
already 
attended one of 
the introductory 
sessions 

By the end of the session if the participant applies 
what they have learnt they will be able to: 
 

��Define ‘assessment’ 
��Identify their role and responsibility in 

relation to assessment 
��Undertake a person-centred assessment  
��Work to the key principles that underpin the 

single assessment process 
��Demonstrate the key competences required 

for effective assessment 
��Evaluate assessment information  
��Identify their strengths and development 

needs 
��Identify ways to develop their practice 

 

SAP Developing 
Assessment  
Skills 
Trainers pack 
 
Exercises 1,4,5 & 
7 
Observation 
Sheet 
For video 
Handouts 
Development 
plan 
 
Video & TV 
monitor 
 
 
 
 

 
 
 
1 – 2 day  
workshop 
depending 
on 
numbers 
and 
experience 

Session  Learning Outcomes 
 

Learning 
Resource(s) 
 
 

Length of 
session 

The SAP 
Coordinator 
Role 
 
Aimed at staff 
who have 
already 
attended one of 
the introductory 
sessions 

By the end of the session if the participant applies 
what they have learnt they will be able to: 
 

��Describe the role and responsibilities of the 
Care Coordinator 

��Identify the factors that promote effective 
joint working 

��Demonstrate negotiating skills 
��Identify how to sustain effective working 

relationships 
��Establish effective shared working protocols 
��Demonstrate an understanding of 

organisational culture and the impact of this 
on joint working 

 
 

SAP Care 
Coordinator 
Trainers Pack 
 
Handout 3 
Case scenarios 

Approx  
1 day 
workshop 
depending 
on group 
size – if  
group is 
14-20 then 
may need 
2 days 
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Single Assessment Process Training Resource 
Background Information for Trainers 

 

Trainers undertaking this training will need to have a good understanding of the legislation and policy 
documents that underpin the introduction of SAP. 

In particular they will need to be familiar with the following:  

The National Service Framework for Older People 

The NHS Plan 

The Single Assessment Process Guidance for Implementation (DoH 2002) 

Local implementation plans, timescales and agreements in relation to roles, responsibilities and 
information sharing protocols. 

The Caldicott Standards and the Data Protection Act (1998) 

In order to respond to questions / challenges from participants they will need to know how these are 
translated into day-to-day practice  
Single Assessment for Older People Assessment Scales (DoH) updated January 2004 
Provides advice on assessment scales that may be used.  
 

Additional information 

CSCI or CHAI 

As of 1 April 2004, two new inspectorates replace the National Care Standards Commission 

Commission for Social Care Inspection (CSCI) 

The Commission for Social Care Inspection brings together the work previously undertaken by the 
Social Services Inspectorate, the SSI/ Audit Commission joint review team and the social care functions 
of the National Care Standards Commission.  

The Inspectorate will: 

�� Carry out local inspections of all social care organisations - public, private, and voluntary - 
against national standards and publish reports;  

�� Register services that meet national minimum standards;  

�� Carry out inspections of local social service authorities;  

�� Publish an annual report to Parliament on national progress on social care and an analysis of 
where resources have been spent;  

�� Validate all published performance assessment statistics on social care;  

�� Publish the star ratings for social services authorities.  

Go to the CSCI website: www.csci.org.uk 

 

   
   
   

http://www.csci.org.uk/


 

Commission for Healthcare Audit and Inspection (CHAI) 

 

CHAI (Commission for Healthcare Audit and Inspection) encompasses all of the current and proposed 
work of the Commission for Health Improvement (CHI) and the Mental Health Act Commission 
(MHAC), the national NHS value for money work of the Audit Commission, and the independent 
healthcare work of the National Care Standards Commission (NCSC). 

The Inspectorate will: 

�� Encourage improvement in the quality and effectiveness of care, and in the economy and 
efficiency of its provision;  

�� Inspect the management, provision and quality of health care services and tracking where, and 
how well, public resources are being used;  

�� Carry out investigations into serious service failures;  

�� Report serious concerns about the quality of public services to the Secretary of State;  

�� Publish annual performance ratings for all NHS organisations and produce annual reports to 
Parliament on the state of healthcare;  

�� Collaborate with other relevant organisations including the CSCI;  

�� Carry out an independent review function for NHS complaints. 

Go to the CHAI website: www.chai.org.uk  

 

   
   
   

http://www.chai.org.uk/


 

SAP Care Coordinator Role  
Development Plan 

 
 
Name: ________________________________________________________ 
 
Workplace: ____________________________________________________ 
 
 
One thing I already KNEW about SAP Care Coordinator Role : 
 
 
 
 
One thing that was NEW about SAP Care Coordinator Role: 
 
 
 
 
 
The action I will take to incorporate what I have learnt into my practice: 
 
 
 
 
 
 
 
Who I will ask to give me constructive feedback on my practice: 
 
 
 
Other learning and development needs I have identified today which when met will further develop my 
practice: 
 
 
 
 
 
The action I need to take to meet those development needs: 
 
 
 
 
 
Date when I will review this development plan: 
 
The person that I will review this plan with is: 
 
Name: _______________________________________ 
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